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O]ﬁce Memomnd%m e UNITED STATES GOVERNMENT

TO " Deputy Services Officer DATE: { February 1949
FROM  :  cting Chief, Supply Division
SUBJECT:  onthly Report - Supply Division

buring the month of January, we have undertaken the reorganization
of the Storage and Issue cection. This reorganization was necessary to
onysically locate supervisory personnel 1n.looat10ns where the work is
being performed.

As a result of this reorganization, certain chanpges in the physical
layout of offices end workins areas were necessary,

The addition of the Communications Division Supply Account, now re-
ferred to as Sisnal Supply Unit, Account ;1 was taken over during this
month, Certain personnel in this unit ere absorbed in other units of
the Storage and Issue Section. For example, Receiving Clerks in the
former Cormmunications Suvnply dAccounts were absorhed in our Receiving
) and Inspection Unit o the Storage and Issue Section. Personnel of the
- Storame and Issue sSection were instructed as bto their responsibilities
and duties from the Chief of the -Btorace and Issue Section dowm throush
cacit suoervisor,

A study of internal procedures saifecting the warehouse was made by
the Chief, Supply Division and the Chief and Assistant Chieff, Storage
and Issue Sectlon. C(ur recommendaticons with regard to the handling and
flow of requisitions for all stoci items of CIA have been deferred, pend-
ing the completion of the Lianagement “reanch surwvey. Discussions have
been neld with members of the Co J:unicatinn“ Division, 080 and members of
tnls Division, repgarding the procedure for the handling of cargzo. There
are certain 'change.. necessary in thic procedure which we would like to
put inte effect as soon as possible, However, this has likewise vecen
deferred by the 3ervices (fficer, peuding the completion of the survey

Iiscussions were held with the-Chief, Procurement Section and members.
- . of tne Fiscal Hranch, reparding the. tine requ:Lred in »reocessing purchase
orders for eacumbrance. rrom these uiscussions, we feel that the handling
of purchase orders will be speeded up to scme extent. However, as the
Fiscal Bramch explained, there are some delays due %o insufficient funds
in the allotments for the requisitioning branch.

PROBLELS &

Taere still exists a problem in the Storage and Issue Hection with
respect to the stores laborer sersonnel. There are Jive stores laborers
now pendins clearance from Security. “ith the increase in the number of
deliveries to and fror. the warehousc to offices in CIA, it has worked
a hardship on the wareincuse because of insufficient steores laborers,
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he control of the issuance of property passes at Tae
) Hrirgs narehouse by personnel of the Communications bivislon
will be the subject of another menorandum.

25X1A9a

Aieting Chief, Supply bLivision
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7 Yebruary 1949
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Storage and lssue sections

1, Ieguisitions:

a. Received during month
(1) Account 1 = 3ignal
(2) Account .2 = Office

Office

(3) Account '3
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ocurement vection:
L. lequisitions:
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Z., Furchase urders:
Total erpenditures oblipabedesesssorssoesesss
Contract section:
1. Centracis Cempleted (Veuchered)
- e UUDDLTeesecssvesenronne
B. DBIViCCiseeeessesssnane
2, Contracts 7endinfeeeessssss
3. snmenduents to ContraciS....
4, PsA Asrecments
. UUDPPlYeseeerssconsoncne
Do HErVIiCE.isssssecesnsonas
Ce LECASE.seessvsovsssvonovs
5. Tetnl sxpendi tyu‘e. ceesccnone
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Supply Account.seeeveceneaes59
SUDPliCSeenennesossssseses 400
BQUIiTMentesvesssescsssensssl

(4) Accounts .- 4 and 5§ - Cperational and
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c. DBalance on dondeseesvsscsvoscsrssavss sssveserssorene O

Sanitized - Approved For Release : CIA-RDP54-00177A000100110015-5



Sanitized - Approved For Release : CIA-RDP54-00177A000100110015-5

2
. ) -

2., Corge and vemestic balpments:

23 ;equests.....‘--.........-..-....-.-'-.....-.273
b. Saipments accomplishedesessesseosecnsensonsselll

Co TotaL HEifNbeseessscerncscassencescsnssesl0,267
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3. iiscellaneous:
a. dJob Urders:

Yovine gnd relocation ol equipment in
- " . . Q
CIA bu11dlngs.............-.-o...-.........2Lq
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